 Open, Transparent and Merit-based – recruitment of researchers 
OTM-R
Checklist for Institutions


	
	Indicators (or a form of verification)

	

	OTM-R system
	
	

	1. Have we published on-line our assumptions describing open, transparent and merit-based recruitment principles of OTM-R (in Polish and English).
	
Absolutely yes 
	PUEB’s academic staff employment policy guidelines have been published on the PUEB website in two language versions.

In addition, as of 2022, the rules for hiring personnel from Ukraine have been posted on the University’s website.

	2. Do we have an internal guide that clearly communicates our OTM-R procedures and practices for all positions??
	Generally yes
	In order to communicate the key assumptions of OTM-R to all Poznań University of Economics and Business’ employees, Guidelines for the Academic Staff Employment Policy at PUEB have been introduced by Rector’s Regulation No. 109/2020 of 25 November 2020.

The guidelines set out the procedure for hiring, the requirements for positions in particular groups of academic teachers, the required competencies for particular positions and the scale and description of behaviours for particular levels of competence.

	3. Are all persons involved in the process properly trained in the OTM-R area?
	Partially
	Staff in the Human Resources Division have been trained in this area, and support in drafting correct promotion applications is planned from 2023. 

	4. Do we use (adequately) recruitment tools?
	Generally yes
	We use all possible channels to attract applicants, such as:
https://euraxess.ec.europa.eu/jobs
http://www.bazaogloszen.nauka.gov.pl
https://ue.poznan.pl/pl/uniwersytet,c13/oferty-pracy-na-uep,c36/oferty-dla-nauczycieli-akademickich,c13336/ 

https://bip.ue.poznan.pl/59/101/oferty-dla-nauczycieli-akademickich.html 

rekrutacja-dsp@ue.poznan.pl

	5. Do we use the quality testing system of our OTM-R practices?
	Partially
	The OTM-R policy is audited by PUEB’s internal auditor.

	6. Does our internal policy in the field of OTM-R encourage recruitment of candidates from outside?
	Generally yes
	Vacancies are posted on the PUEB website and on the website of the Ministry of Science and Higher Education, the PUEB Public Information Bulletin website, and the EURAXESS portal. According to the Law on Higher Education and Science, the publication period of a vacancy cannot be less than 30 days, which allows information about the competition to reach the widest possible number of candidates interested in submitting application documents.

	7. Are our current internal policies regarding OTM-R consistent with the policy of attracting researchers from abroad?
	Generally yes
	Vacancies are posted in both Polish and English to attract foreign researchers. The publication period of at least 30 days allows information about the vacancy to reach as many candidates as possible who may be interested in submitting an application.
If an applicant is unable to attend in person, the interview may be conducted using remote communication methods (e.g. Skype).

	8. Are our current internal policies regarding OTM-R consistent with the policy of attracting under-represented groups?
	Generally yes
	The overall policies now in place at the University promote gender equality. The Rector’s Plenipotentiary for Equal Treatment has also been appointed and a Gender Equality Plan has been adopted. In addition, the University has adapted its website for the visually impaired (in black and yellow).

	9. Are our current internal policies regarding OTM-R consistent with the policy of providing attractive working conditions for researchers?
	Generally yes
	In pursuance of existing national legislation and with national or sectoral collective bargaining agreements, PUEB is legally bound to provide stable employment conditions.  

	10. Do we have monitoring tools and do most valuable researchers participate in competitions?
	No
	At the PUEB no such tool exists to monitor directly that aspect of the recruitment process. 

	Advertising and applying for a position
	
	

	11. Do we have clear guidelines or templates(e.g. EURAXESS) for posting vacancies?
	Absolutely yes
	The University has clearly defined guidelines for posting vacancies. These are contained in the Guidelines for Academic Staff Employment Policy at the Poznań University of Economics and Business, issued by the Rector in Regulation No. 109/2020 of 25 November 2020. 

These guidelines set out a uniform template for the vacancy announcement, which is published in Polish, as well as in English.

	12.Do we include in advertisements references/links to the relevant elements of the tool box? 
	Generally yes
	In the adverts posted, we indicate exactly what documents are required and where to send the application. 

	13. Are we fully using the EURAXESS to ensure that our advertisements will gain a wider reception?
	Absolutely yes
	Pursuant to the Law on Higher Education and Science and internal regulations introduced 
at the University, every vacancy announcement for researchers is published on Euraxess.  

	14. Do we use other recruitment tools?
	Generally yes
	Yes, vacancies are also posted at

· PUEB website https://ue.poznan.pl/pl/uniwersytet,c13/oferty-pracy-na-uep,c36/oferty-dla-nauczycieli-akademickich,c13336/, 
· Ministry of Education and Science website https://bazaogloszen.nauka.gov.pl/
· PUEB’S Public Information Bulletin (BIP) https://bip.ue.poznan.pl/59/101/oferty-dla-nauczycieli-akademickich.html

	15. Do we maintain a candidate’s administrative burden at the minimum level? [seeChapter4.4.1 b)]
	Absolutely yes
	In the Guidelines for Academic Staff Employment Policy at the Poznań University of Economics and Business, we have clearly defined the requirements for applicants for each position; application documents are sent to a designated e-mail address. 

	Selection and evaluation of applicants
	
	

	16. Do we have clear rules for appointing recruitment committees? [see Chapter 4.4.2 a)] 
	Generally yes
	Rector’s Regulation No. 109/2020 of 25 November 2020 on the Guidelines for Academic Staff Employment Policy at the Poznań University of Economics and Business defines the procedure for the appointment of recruitment committees.

	17. Do we have clear rules regarding the composition of recruitment committees?
	Absolutely yes
	Rector’s Regulation No. 109/2020 of 25 November 2020 on the Guidelines for Academic Staff Employment Policy at the Poznań University of Economics and Business clearly defines the composition of recruitment committees.

	18. Does the composition of committees include gender balance?
	Generally yes
	The composition of committees is based on substantive criteria.

	19. Do we have clear guidelines for recruitment committees as regards assessing professional achievements that allow us to choose the best candidates?
	Generally yes
	Rector’s Regulation No. 109/2020 of 25 November 2020 on the Guidelines for Academic Staff Employment Policy at the Poznań University of Economics and Business lays down clear requirements for each position.

	Appointment
	
	

	20. Do we provide information to all applicants for the post after the selection procedure?
	Generally yes
	We publish information on the outcome of the competition on the PUEB website https://bip.ue.poznan.pl/59/101/oferty-dla-nauczycieli-akademickich.html, 

as well as send it to: pracawnauce@mein.gov.pl where the designated persons from the Ministry of Education and Science publish the information on the Ministry’s website.   

	21. Do we provide adequate feedback to applicants participating in recruitment?
	Partially
	The recruitment committees are encouraged to give feedback to unsuccessful candidates 
on the strengths and weaknesses of their applications.  

	22. Do we apply an appropriate mechanism to report complaints about the recruitment process?
	No
	We do not envisage the possibility to appeal against the decision in the competition procedure, except for the situations regulated by the Labour Code. 

	Overall assessment
	
	

	23. Do we use a system to assess the degree of implementation of the OTM-R assumptions?
	No
	The OTM-R policy is audited by PUEB’s internal auditor.


