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HR EXCELLENCE IN RESEARCH




Competencies1 defined for the specific positions
Table 1. Competencies defined for the group of research and teaching positions (assistant, assistant professor, associate professor, professor)

	competency
	description
	determinant2
	assistant
	assistant professor
	associate professor
	professor

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Knowledge of research methodology,  ability to select and synthesize data with a view to building cause-and-effect chains, and, in consequence, defining the research problem 
	Knowledge of methodology
	2
	3
	5
	5

	
	
	
	
	
	
	

	ANALYSIS AND INTERPRETATION
	
	Building cause-and-effect chains
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Defining the research problem
	2
	3
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to synthesize data
	2
	3
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to select data
	2
	3
	5
	5

	
	
	
	
	
	
	

	
	
	Setting and achieving short- and long-term objectives
	2
	3
	3
	5

	DEVELOPMENT ORIENTATION
	Undertaking new developmental challenges, ability to acquire new interdisciplinary competencies
	Acquiring new competencies
	2
	3
	3
	5

	
	
	Undertaking additional initiatives
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Participation in developmental activities
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Interdisciplinarity
	1
	2
	3
	5

	
	
	
	
	
	
	

	
	
	Building relationships in a team
	2
	3
	4
	5

	
	
	
	
	
	
	

	TEAMWORK
	Ability to build long-lasting relationships in a team, openness to working with various groups of people, also cooperation with new people, ability to reach compromise


	Adaptation to working with various groups of people (age, title, nationality), openness to other colleagues
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	Willingness to solve problems
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to admit to one’s mistakes
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	Ability to take on various roles in a team
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Ability to design and deliver classes in the manner supportive to  students
	Having subject knowledge
	4
	5
	5
	5

	
	
	
	
	
	
	

	DESIGNING AND DELIVERING CLASSES
	
	Combining theory with practice
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Having pedagogical knowledge and reflection on the process of teaching and learning
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	



1 If a competition is held, the candidates’ competencies can be verified by the Competition Committee by means of a behavioural interview.
2 Detailed descriptions of behaviours for specific levels of competencies are included in Appendix No 5.
	
	
	Ability to teach classes in a way supportive to the student (problem approach – using methods, forms and media engaging students)
	3
	4
	4
	5

	
	
	
	
	
	
	

	
	
	Building positive relations with students
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to write syllabuses, create curricula and modules (for fields, specialties, interdisciplinary)
	2
	3
	5
	5

	UNDERTAKING ACTIONS AIMED AT THE DEVELOPMENT OF ACADEMIC EDUCATION
	Undertaking actions supporting the development of academic education and, consequently, contributing to the improvement of the quality of education at the University
	
	
	
	
	

	
	
	Obtaining and participating in educational projects (grants)
	1
	1
	2
	3

	
	
	
	
	
	
	

	
	
	Creating innovative teaching methods and tools
	
	
	
	

	
	
	
	1
	1
	1
	2

	
	
	Implementation of competency development programmes for academic teachers
	1
	1
	1
	2

	
	
	
	
	
	
	

	
	
	Promoting and sharing ‘good teaching practices’
	2
	2
	3
	4

	
	
	
	
	
	
	

	DEVELOPMENT OF TEACHING COMPETENCIES
	Acquiring and improving competencies in academic teaching
	Participation in educational conferences, training sessions, and courses improving competencies in teaching
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Participating in class observations
	2
	2
	4
	4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Writing educational publications
	1
	2
	3
	4

	
	
	
	
	
	
	

	
	
	Using a foreign language for communication
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	Ability to use a foreign language adequately to the situation and to communicate in this language in a comprehensible and efficient way
	Using literature in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	COMMUNICATION IN FOREIGN LANGUAGES
	
	Constantly improving one’s knowledge of a foreign language
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Participation in conferences held in foreign languages
	
	
	
	

	
	
	
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Publishing in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	


Table 2. Competencies defined for the group of research positions (assistant, assistant professor, associate professor, professor)

	competency 
	description 
	determinant 
	assistant
	assistant professor
	associate professor
	professor 

	
	
	
	
	
	
	

	
	
	Knowledge of methodology
	2
	3
	5
	5

	
	
	
	
	
	
	

	
	Knowledge of research methodology,
	Building cause-and-effect chains
	3
	4
	5
	5

	
	ability to select and synthesize
	
	
	
	
	

	
	
	
	
	
	
	

	ANALYSIS 
	data with a view to building
	
	
	
	
	

	AND INTERPRETATION
	cause-and-effect chains,
	Defining the research problem
	2
	3
	5
	5

	
	 thus defining the research problem
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to synthesize data
	2
	3
	5
	5

	
	
	
	
	
	
	

	
	
	Ability to select data
	2
	3
	5
	5

	
	
	
	
	
	
	

	
	Undertaking new developmental challenges, ability to plan, 
	Setting and achieving short- and long-term objectives
	
	
	
	

	
	
	
	3
	3
	4
	5

	DEVELOPMENT ORIENTATION
	broadening one’s interdisciplinary
	
	
	
	
	

	
	
	
	
	
	
	

	
	competencies
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Acquiring new competencies
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	
	Undertaking additional initiatives
	3
	3
	5
	5

	
	
	
	
	
	
	

	
	
	Participation in developmental activities
	3
	3
	5
	5

	
	
	
	
	
	
	

	
	
	Interdisciplinarity 
	2
	2
	4
	5

	
	
	
	
	
	
	

	
	
	Building relationships in a team
	2
	3
	4
	5

	
	
	
	
	
	
	

	TEAMWORK
	Ability to build long-lasting relationships in the team, openness to working with various groups of people, also cooperation with new people, ability to reach compromise


	Adaptation to working with various groups of people (age, title, nationality), openness to colleagues
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Willingness to solve problems 
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to admit to one’s mistakes
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to take on various roles in a team
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	Using a foreign language for communication
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Using literature in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	

	COMMUNICATION IN FOREIGN LANGUAGES 
	Ability to use a foreign language adequately to the situation and to communicate in this language in a comprehensible and efficient way
	Constantly improving one’s knowledge of a foreign language
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Participation in conferences held in foreign languages 
	
	
	
	

	
	
	
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Publishing in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	

	
	
	Ability to assess one’s skills (accepting tasks)
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Multi-dimensionality of knowledge
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	SUBJECT
	Absorbing information from the processes of  interpretation and analysis of stimuli, interdisciplinary knowledge, ability to think critically and to update one’s knowledge
	Critical thinking
	3
	4
	5
	5

	KNOWLEDGE
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Perceiving links with other disciplines of science
	
	
	
	

	
	
	
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Updating one’s subject knowledge
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Awareness of the mechanisms of business and the way in which companies function 
	2
	3
	4
	5

	
	
	Making contacts with the business environment
	
	
	
	

	COOPERATION WITH PRACTICE
	Knowledge of the basic market mechanisms and awareness of the way companies/firms function; ability to implement scientific solutions in business, also being in touch with the business environment
	
	3
	4
	4
	5

	
	
	
	
	
	
	

	
	
	Ability to combine business with science
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Implementation of scientific solutions in business
	
	
	
	

	
	
	
	2
	3
	4
	5

	
	
	
	
	
	
	

	TUTORING AND MENTORING SUPPORT
	Ability to educate in a personalised way, with the aim of tapping the scientific potential of colleagues and students, stimulating scientific development, motivating, advising, sharing one’s knowledge of conducting research, publishing and obtaining research projects
	Ability to share knowledge and other scientific competencies
	2
	3
	4
	5

	
	
	Ability to facilitate the learning process
	2
	3
	4
	5

	
	
	
	
	
	
	

	

	
	
	Ability to build positive relations with colleagues and students
	2
	3
	4
	5

	
	
	Motivating them for development
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Unleashing the their scientific  potential
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Table 3a. Competencies defined for the group of teaching positions (language teacher, instructor, lecturer, senior lecturer)
	competency
	description
	determinant
	language teacher
	instructor
	lecturer
	senior

	
	
	
	
	
	
	lecturer

	
	
	
	
	
	
	

	
	
	Setting and achieving short- and long-term objectives
	3
	3
	4
	4

	
	
	
	
	
	
	

	
	Undertaking new developmental challenges, ability to acquire new interdisciplinary competencies 
	Acquiring new competencies
	3
	3
	4
	4

	DEVELOPMENT ORIENTATION 
	
	Undertaking new initiatives
	3
	3
	4
	4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Undertaking developmental activities
	3
	3
	4
	4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Interdisciplinarity
	2
	2
	3
	4

	
	
	Building relations in a team
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Adaptation to working with various groups of people (age, title, nationality), openness to other colleagues 
	3
	3
	4
	5

	TEAMWORK
	Ability to build long-lasting relationships in the team, openness to working with various groups of people, also cooperation with new people, ability to reach compromise


	
	
	
	
	

	
	
	Willingness to solve problems
	2
	2
	3
	4

	
	
	
	
	
	
	

	
	
	Ability to admit to one’s mistakes
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Ability to take on various roles in a team
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Having the subject knowledge
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Ability to combine theory with practice
	2
	2
	2
	4

	
	
	
	
	
	
	

	DESIGNING AND DELIVERING CLASSES
	Ability to design and deliver classes in the manner supporting the students in their learning process
	Having pedagogical knowledge and reflection on the process of teaching and learning
	3
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Ability to teach classes in a way supportive to the student (problem approach – using methods, forms and media engaging students)
	3
	3
	3
	4

	
	
	
	
	
	
	

	
	
	Building positive relations with students
	3
	3
	4
	5

	
	
	
	
	
	
	

	UNDERTAKING ACTIONS AIMED AT THE DEVELOPMENT OF ACADEMIC EDUCATION
	Undertaking actions supporting the development of academic education and, consequently, contributing to the improvement of the quality of education at the University
	Ability to write syllabuses, create curricula and modules (for fields, specialties, interdisciplinary ones)
	2
	2
	3
	3

	
	
	
	
	
	
	

	
	
	Obtaining and participating in educational projects (grants)
	1
	1
	2
	3

	
	
	
	
	
	
	

	
	
	Creating innovative teaching methods and tools
	2
	2
	2
	3

	
	
	
	
	
	
	

	
	
	Implementation of competency development programmes for academic teachers 
	1
	1
	1
	3

	
	
	
	
	
	
	

	
	
	Promoting and sharing educational ‘good practices’
	2
	2
	2
	3

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	
	Acquiring and improving competencies in academic teaching
	Participation in educational conferences, training sessions, courses improving competencies in teaching 
	3
	3
	4
	4

	DEVLOPMENT OF TEACHING COMPETENCIES
	
	
	
	
	
	

	
	
	Participating in class observations
	2
	2
	3
	4

	
	
	
	
	
	
	

	
	
	
	1
	1
	2
	3

	
	
	Writing educational publications 3
	
	
	
	

	
	
	
	
	
	
	

	
	
	Awareness of the mechanisms of business
	2
	2
	3
	4

	
	
	
	
	
	
	

	
	
	Being in touch with the business environment 
	2
	2
	3
	4

	
	
	
	
	
	
	

	COOPERATION WITH PRACTICE
	Knowledge of basic market mechanisms and the awareness of the way companies/firms function; ability to implement scientific solutions in business, also being in touch with the business environment
	Ability to combine business with science 
	2
	2
	3
	4

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Implementation of scientific solutions in business
	
	
	
	

	
	
	
	2
	2
	3
	4

	
	
	
	
	
	
	

	
	Ability to use a foreign language adequately to the situation and to communicate in this language in a comprehensible and efficient way  
	Using a foreign language for communication
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Using literature in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	

	COMMUNICATION IN FOREIGN LANGUAGES
	
	Constantly improving one’s knowledge of a foreign language 
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Participating in foreign-language conferences
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Publishing in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	


Table 3b. Competencies defined for the group of teaching positions (assistant, assistant professor, associate professor, professor)
	competency
	description
	determinant
	assistant
	assistant professor
	
	professor

	
	
	
	
	
	sssociate professor
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Setting and achieving short- and long-term objectives 
	3
	4
	5
	5

	
	
	
	
	
	
	
	
	

	
	DEVELOPMENT ORIENTATION
	Ability to plan broadening one’s interdisciplinary competencies
	Acquiring new competencies 
	
	
	
	

	
	
	Undertaking additional initiatives
	3
	4
	5
	5

	
	
	
	
	Participation in developmental activities
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	Interdisciplinarity
	2
	4
	5
	5

	
	TEAMWORK
	Ability to build long-lasting relationships in the team, openness to working with new groups of people, also cooperation with new people, ability to reach compromise


	
	Building relationships in a team
	2
	3
	4
	5

	
	
	
	
	
	
	
	
	

	
	
	
	
	Adaptation to work with various groups of people (age, title, nationality), openness to colleagues 
	3
	4
	5
	5

	
	
	Willingness to solve problems
	2
	3
	4
	5

	
	
	
	Ability to admit to one’s mistakes
	3
	4
	5
	5

	
	
	
	
	Ability to take on various roles in a team
	3
	4
	5
	5



3 It does not apply to the faculty of the Department of Foreign Languages and the Department of Physical Education

	
	
	Having the subject knowledge
	4
	5
	5
	5

	
	
	
	
	
	
	

	
	
	Ability to combine theory with practice
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	Ability to design and deliver classes in the manner supporting  students’ autonomy
	Having pedagogical knowledge and reflection on the process of teaching and learning 
	3
	3
	5
	5

	
	
	
	
	
	
	

	DESIGNING AND DELIVERING CLASSES
	
	Ability to teach classes in a way supportive to the student (problem approach – using methods, forms and media engaging students)
	3
	4
	5
	5

	
	
	Building positive relations with students
	3
	4
	5
	5

	
	
	
	
	
	
	

	
	
	Ability to write syllabuses, create curricula and modules (for fields, specialties, interdisciplinary ones)
	2
	3
	5
	5

	
	Undertaking actions supporting the development of academic education and, consequently, contributing to the improvement of the quality of education at the University
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Obtaining and participating in educational projects (grants)
	1
	2
	5
	5

	UNDERTAKING ACTIONS AIMED AT THE DEVELOPMENT OF ACADEMIC EDUCATION
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Creating innovative teaching methods and tools 
	1
	2
	5
	5

	
	
	
	
	
	
	

	
	
	Implementation of competency development programmes for academic teachers 
	1
	2
	5
	5

	
	
	
	
	
	
	

	
	
	Promoting and sharing educational ‘good practices’
	2
	2
	5
	5

	
	
	
	
	
	
	

	DEVLOPMENT OF TEACHING COMPETENCIES
	Acquiring and improving competencies for academic teaching
	Participation in educational conferences, training sessions, courses improving teaching competencies
	3
	3
	5
	5

	
	
	
	
	
	
	

	
	
	Participation in class observations 
	3
	3
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Writing educational publications 
	2
	2
	5
	5

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Awareness of the mechanisms of business 
	2
	3
	4
	5

	
	
	Being in touch with the business environment 
	2
	3
	4
	5

	
	Knowledge of basic market mechanisms and the awareness of the way companies/firms function; ability to implement scientific
	Ability to combine business with practice
	2
	3
	4
	5

	COOPERATION WITH PRACTICE
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	Implementation of scientific solution in business 
	2
	3
	4
	5

	
	solutions in business, also being in touch with the business environment
	
	
	
	
	

	
	
	Using a foreign language for communication 
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Using literature in a foreign language
	1
	2
	4
	5

	COMMUNICATION IN FOREIGN LANGUAGES
	Ability to use a foreign language adequately to the situation and the purpose to communicate in this language in a comprehensible and efficient way
	
	
	
	
	

	
	
	Constantly improving one’s knowledge of a foreign language 
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Participation in conferences in a foreign language
	
	
	
	

	
	
	
	2
	3
	4
	5

	
	
	
	
	
	
	

	
	
	Publishing in a foreign language
	1
	2
	4
	5

	
	
	
	
	
	
	


